Jubilee

INSURANCE
Job Ref. No. JHLO31

Position: Senior Program Manager

Jubilee Insurance was established in August 1937, as the first locally incorporated Insurance Company based in

Mombasa. Jubilee Insurance has spread its sphere of influence throughout the region to become the largest Composite
insurer in East Africa, handling Life, Pensions, Asset Management and Medical Insurance. Today, Jubilee is the number
one insurer in East Africa with over 1.9 million clients. Jubilee Insurance has a network of offices in Kenya, Uganda,
Tanzania, Burundi, and Mauritius. It is the only ISO certified insurance group listed on the three East Africa stock
exchanges - The Nairobi Securities Exchange (NSE), Dar es Salaam Stock Exchange and Uganda Securities Exchange.
Its regional offices are highly rated on leadership, quality and risk management and have been awarded an AA- in Kenya

and Uganda, and an A+ in Tanzania. For more information, visit www.JubileeInsurance.com.

We currently have an exciting career opportunity for a Senior Program Manager within Jubilee Holdings Limited. The
position holder will report to the Head of Operational Excellence and will be based at our Head Office in Nairobi.

Role Purpose

The role holder will be responsible for maintaining the defined project management systems and standards to ensure the
successful delivery of projects undertaken by Jubilee Holdings Limited through effective planning and execution of
projects. They will contribute to the achievement of the overall business strategy by providing project leadership as
program manager overseeing project management officers and as project manager for assigned core projects, assistance,
and guidance to project teams on the best use of project management tools and approaches throughout the project
lifecycle to increase their effectiveness, efficiency and minimize the risk of project failure. The job holder shall also be
responsible for project governance to ensure the set procedure guidelines and policies are adhered to for effective delivery

of assigned projects.

Main Responsibilities

Strategy

1. Contribute to strategy formulation by identifying key business priorities, supporting in business cases development
and prioritization of projects in line with the strategic goals and objectives.

2. Track and report on project portfolio performance, providing a real-time, comprehensive, and accurate view of all
ongoing projects on time, scope, cost, quality to management through dashboards and adoption of modern tools
for efficient project management.

3. Maintain Project budgets and monitor expenditure to ensure achievement of cost efficiency and act to correct any
adverse variances.

4. Provide leadership to project management officers and project teams in adherence to best practices in project
management

5. Ensures familiarity and compliance with all Jubilee Insurance policies and processes at all stages of the project

lifecycle.
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Operational

1.

10.

11.

12.

Implement effective project governance standards across the project’s portfolio, including tracking, monitoring,
and reporting on the status of program deliverables.

Prepare project reports and distribute periodic project portfolio level reports to the relevant stakeholders both at
project level and management level.

Facilitate and/or contribute to post implementation reviews, identify lessons learned and manage program-level
lessons learned repository, including dissemination of lessons learned to project teams.

To develop, actively monitor and track project schedules, risk, and issues, providing regular updates to key
stakeholders to maintain focus on key risks and issues and ensure timely intervention with appropriate mitigations.
Co-ordinate and contribute to assurance and quality review processes relating to all projects through the company
audit and compliance functions.

Support implementation of the quality strategy, including any processes and templates, across all projects and
coordinate quality activities to meet quality objectives.

Manage the portfolio-level benefits register, ensuring that all benefits are planned, monitored and benefits
realization is tracked on all projects.

To manage the central information repository for all projects ensuring all project documentations are complete and
up to date. Be the single point of truth on all project information.

To provide administrative coordination support to individual project teams as required to ensure that project targets
are achieved including facilitating effective change management.

Assist and advise project owners, project managers / coordinators, and teams on the best use of project
management disciplines, tools and approaches within a fast-paced, high-tech environment.

Develop positive working relationships with project owners and teams to enable the Project Management Office to
provide support including facilitation, tracking, and reporting on projects, and training.

Support change management efforts by advising on interventions and adjustments based on emerging business or

technical opportunities and challenges from the project.

Corporate Governance

1.

3.

Responsible for the implementation of the project methodology incorporating structures, standards, processes,
documentation, and reporting which fits the needs of the project and puts emphasis on the project constraints: Time,
Quality, Budget, Scope & Benefits realization.

Managing processes supporting the project steering committee, streamlining communications to project owners and
project sponsors, and empowering the committee to engage in meaningful and efficient discussions of priorities and
resource availability.

Act as an advocate for best practices in project management and ensuring adherence to project discipline for

attainment of the highest level of maturity in project management.

Leadership & Culture

1.

2.

Fostering a corporate culture that promotes ethical practices and good corporate citizenship while maintaining a
conducive work environment.

Collaborate with cross-functional teams to develop initiatives that promote a positive and inclusive company culture.



Individualized Development Planning: Create personalized development plans that align with your career aspirations
and the organization's objectives.

Share lessons learned and best practices across programs, building relationships with stakeholders.

Support capacity building efforts through training project members and departments on project management best
practices for optimal delivery in projects.

Assist and contribute to development and continuous improvement of the Project Management Office framework

based on industry growth and new trends.

Key Competencies.
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Demonstrated capability for problem solving, decision making and sound judgment.

Excellent oral and written communication skills as well as excellent presentation skills

Ability to conduct presentations comfortably to large groups and communicate effectively.

Strong relationship building, team building and interpersonal skills.

Demonstrates skill at managing stakeholder groups and balancing diplomacy and tact with assertiveness.
Prioritizes effectively, maintains a clear focus, and sees action through to delivery.

Energetic, determined, positive, goal oriented and consistent, especially with tight deadlines.

Builds trust and demonstrates integrity in all circumstances.

Innovative in application of best practices as an excellence champion.

Key Deliverables

Completion of projects on time

Completion of projects on scope

Completion of projects on budget

Delivery of projects at required quality level
Adherence to project governance requirements
Stakeholder satisfaction

Maturity growth of the project management practice.

Qualifications and Relevant Experience

Bachelor’s degree in a Business / IT or related discipline.

Relevant Project management certification — PMP / PRINCE 2 (Practitioner / Agile levels)
Change management certification an added advantage.

Proficient user of MS Project or other relevant project management software

Technical business analysis, process analysis and data analysis

If you are qualified and seeking an exciting new challenge,

please apply via Recruitment@jubileekenya.com quoting the Job Reference Number and
Position by 6t" June 2025.
Only shortlisted candidates will be contacted.



